Founded in 2021. w

Professional Consulting Service
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for Machinery & Engineering Industry oneulting
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ervice Our Services Your Benefits
i S o u r = Business & Market Development = Proper Business Start-up
= Process Optimization with Digitalization = Higher Profitability by Increasing
P s = Project and Change Management Productivity
a S S ' O n = Customized Consulting Service = Growth of Market Share
= Maintenance Management = |Improvement of Customer Satisfaction

= Standard Documentation and Working Flow

Service Portfolio Start-Up : Growth

- Financial & Overall Business Plan - Sales Channel, Order &

- Business Processes Marketing Management

- IT Infrastructure - Supply Chain Management

- Business Controlling - Service Delivery (FSE, Warranty)
- Compliance Management - On-line Platform

44

Transformation #%¥ Expansion @

- Organization Development - Sales Channel, Product, Order &

- Digitalization Marketing Management

- Product Management - Supply Chain Management

- Productivity in Processes - Service Delivery (FSE, Warranty)
- International Establishment

Service Packages
Machinery & Engineering

Business Review Process Review Internationalization Customized Services

- - Service Business -

5 Working Days 5-15 Working Days - No. of Working Days Depending
Analysis of Business & Market  Analysis of Process Commission Based Agreement  on Scope of Services

Detailed Report with Detailed Report with Market Penetration Implementation & Optimization of
Recommendation Recommendation Localization of Service Activities ~ Business and Process

Business Plan Process Map Profitability Updated Work Flow of the Process

Business Development Plan

Manufacturing (Pharma & Food)

Preventive Maintenance Qualification Customized Services : : :

- - - office@winconsulting.at
5 Working Days 5-15 Working Days No. of Working Days Depending

Analysis of Current Maintenance Analysis of Process with on Scope of Services D +43 664 358 9501
Process with Recommendation =~ Recommendation Machine’s Specific Maintenance

Optimization of Maintenance Documentation Profile v In den Schnablern 17/1
Shut Down Management (Maintenance Report) M 2344 Maria Enzersdorf

Documentation Preparation of IQ/OQ Document I

Company Ledger Number: FN 573311 f
Jurisdiction: County Court of Wiener
Neustadt, Austria
UID: ATU 77781857
M : Member of the Austrian Economic

www'W' n co n s u |t| n g 'at Chambers, Lower Austria Economic
Chamber, Business Consulting, Accounting
and Information Technology Division




