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Our Services
Business & Market Development

Process Optimization with Digitalization

Project and Change Management

Customized Consulting Service

Maintenance Management

Your Benefits
Proper Business Start-up

Higher Profitability by Increasing 
Productivity

Growth of Market Share

Improvement of Customer Satisfaction

Standard Documentation and Working Flow

Service Portfolio

Machinery & Engineering

Manufacturing (Pharma & Food)

Service Packages

In den Schnablern 17/1 
2344 Maria Enzersdorf  
Austria

office@winconsulting.at

+43 664 358 9501

www.winconsulting.at

Process Review

5-15 Working Days
Analysis of Process
Detailed Report with  
Recommendation
Process Map

Business Review

5 Working Days
Analysis of Business & Market
Detailed Report with  
Recommendation
Business Plan

Preventive Maintenance

5 Working Days
Analysis of Current Maintenance 
Process with Recommendation
Optimization of Maintenance
Shut Down Management
Documentation

Qualification

5-15 Working Days
Analysis of Process with  
Recommendation
Documentation  
(Maintenance Report)
Preparation of IQ/OQ Document

Customized Services

No. of Working Days Depending 
on Scope of Services
Machine’s Specific Maintenance 
Profile

Customized Services

No. of Working Days Depending 
on Scope of Services
Implementation & Optimization of 
Business and Process
Updated Work Flow of the Process
Business Development Plan

Internationalization  
Service Business

Commission Based Agreement
Market Penetration

Localization of Service Activities

Profitability


